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Factors Influencing the Improvement Plan 
School Factors 

Addressing Action Points identified in school’s Self Evaluation procedures 

Cluster Improvement Priorities 

Equity Priorities  

New members of staff 

Consistency in learning, teaching and assessment 

PEF funding 

WTA 

Use of school data to inform priorities 

QI day feedback 

Context of Letham 

 

Local Authority Factors  

Moving Forward in Your Learning Guidance  

Literacy and Numeracy West Lothian Priorities, HWB  

Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 

Transforming Your Council 

Corporate Plan 

Education Services Management Plan 

West Lothian Parental Involvement and Engagement Framework 

Equity Team and additional allocations, Pedagogy Team 

 

National Factors  

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school 

Moderation Cycle and Assessment 

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 

Pupil Equity Funding/Equity Audit 

How Good is Our School? 4
th
 Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality 

Framework for day care of children  

Getting it Right for Every child (GIRFEC) 

Curriculum for Excellence Refresh 

Realising the Ambition  

Developing Scotland’s Young Workforce 

Child Protection Procedures 

GTCS professional standards and professional update 2021 

Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  
UNCRC 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Presumption to provide education in a mainstream setting 2019 

Support for Learning: All our Children and All their Potential (ASL Review) 2020 

 

Vision, Values and Aims 

Vision 

Within the Letham family we value our talents, celebrate our successes and learn the skills and knowledge that we need to succeed tomorrow. 

 

Values 

Family and friends – Respect – Included – Empathy – Nurtured – Determined – Self-belief 

 

Aims 

To close our gaps 

 

Curriculum Rationale 
Curriculum Rationale– ‘phased’ Session 2022/2023 

Our ‘recovery curriculum’ is based on our values, relevance, relationships and courage. We will continue to be ambitious for our learners. Our aspirations remain the same – 

our young people will experience an inspirational, nurturing, relevant curriculum linked to the four capacities and through the four contexts of learning. We are excited to 

continue to re-explore learning through an agile learning culture and provide experiences which are relevant and meet the needs of all learners. Our revised Curriculum 

Rationale can be accessed through our school website:  

https://lethamprimary.westlothian.org.uk/ 

All schools should consistently revisit the curriculum rationale that takes account of the most recent national and local guidance.     

Our refreshed curriculum rationale reflects the local authority commitment to Agile Learning approaches prioritising authentic fulfilment of the four 

capacities and contexts for learning, within the Refreshed Narrative.  See link below to the ‘Resources to support the refreshed CfE Narrative’.  

https://education.gov.scot/improvement/learning-resources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/  

 

 

 

 

https://lethamprimary.westlothian.org.uk/
https://education.gov.scot/improvement/learning-resources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/
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Contextual Data Analysis and Rationale for 2022/23 School Improvement Plan 

a) Background - The context for the learners in our school 

Equity – FME 43.65% (WL 16.64%). Clothing grant 60.73% (WL 25.85%). PEF funding 21/22 - £121,736. 2022/2023 - £124,950. QI pupils 57.59% (WL 16.48%). Ranked 4 out of 68. 
 

b) Data to identify the universal and targeted school Improvement Plan Priorities (SIP)  

At Letham we value data, and the information that regular analysis of it, provides for us.  Involving staff and partners in continuous dialogue around data ensures that we 
most effectively plan and implement targeted interventions and can ensure that all our learners experience success and make progress.  Our data shows that overall our 
learners are making good progress over time in Literacy and Numeracy, from their prior levels of attainment.  In Literacy, by the end of P1, P4 and P7, the majority of 
children attain the appropriate CfE levels.  Attainment data in Numeracy and Maths in P4 demonstrates that most pupils are achieving in line with national expectations, 
and in P1 and P7 the majority of pupils are achieving the appropriate CfE levels.    
Our Quintile 1 learners account for 57% of our school roll and at most stages are making good progress in both Literacy and Numeracy.  Data shows that our combined P1-
P7 Literacy and Numeracy attainment data for Quintile 1 leaners is in line with those across the local authority.  
 

Early Years Trackers  

Most children have shown progression in at least 2 of the Numeracy tracker statements. - Aim to boost this with Numeracy sacks. 
The majority of children have shown progression in at least 5 of the numeracy tracker statements. 
The majority of children have shown progress in at least 4 of the Literacy tracker statements. 
The majority of children have shown progress in at least 5 of the Health and Wellbeing tracker statements. 
 

Wellbeing – Self Reporting analysis  

Whole School HWB Check-In data May 2022 

 Red Amber /Green 

Safe 1.3%  98.71% 

Healthy 0.7% 99.3% 

Achieving 0.7% 99.3% 

Nurtured 1.3% 98.7% 

Active 1.9% 96.2% 

Respected 1.3% 98.7% 

Responsible 1.9% 98.1% 

Included 2.6% 97.4% 

 
c) What are our improvement priorities? - Identified SIP priorities informed by the above data (detail in plan below) 

 

A number of our identified children experience gaps due to being Care Experienced, ASD, having moderate learning difficulties, dyslexia, low attendance, high lateness, 
early life experiences and ongoing family issues which have an impact on their learning.  As a result our target groups will be for identified children who experience barriers 
to their learning in Literacy and Numeracy, as well as all identified children requiring support to maintain high levels of attendance and emotional support.     
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Further analysis of our data shows us that on average 24% of our learners are off-track in Reading, 30% are off-track in Writing and 20% are off-track in Listening and 
Talking.  In response to this a number of universal measures and supports have been put in place to raise attainment.  This includes using our PEF funded Literacy Pedagogy 
Officer to quality assure the creation of a consistent approach to the teaching of Literacy, and the integration of newly purchased reading materials to support learning and 
teaching.  Our 2021-22 data showed us that on average 33% of our pupils across P1-P7 were off-track with at least one of the three areas of Combined Literacy, and as such 
we will be looking to reduce this by at least 5% to demonstrate the impact of the interventions put in place this session.   
In Numeracy and Mathematics on average 25% of our learners are off-track with their learning.  A universal approach to early intervention, supported by our PEF funded 
Numeracy Pedagogy Officer, has had a positive impact on Numeracy attainment at Early and First Level.  Specific gaps in learning have been identified for some pupils at 
Second Level, which we will work to address this session.  
 

 To continue to support the HWB needs of our learners, staff and families 

 To continue to raise attainment in literacy and numeracy 

 To continue to close identified gaps 

 To provide our learners with skills, qualities and attributes required for the world of work 

 To continue to raise high aspirations for our learners 

 To ensure all learners re-engage positively in high quality learning. 

 

Letham Primary School -  School Improvement Planning for Ensuring Excellence and Equity 
School priorities linked to 

knowledge and data as identified 

on previous page 

NIF Driver Proposed actions Timescale Measures of Success 

 

Improvement in all children and young 
people’s wellbeing: 
 
To continue to support all learners 
wellbeing through our HWB 
programmes/ Positive relationships 
policy to include anti-bullying as a 
focus. 

☐School and ELC Improvement. 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

To continue to understand the culture, systems and practices of 

equity at Letham PS and ELC. 

To embed HWB progression pathways across all classes. 

To review our Positive relationships policy to support the needs of 

all learners. 

Continue to take theory and understanding of equity into practice.  

 

 

June 2023 

 

 

August/ 

September 

2023 

 SHANARRI trackers. 

 4 arenas trackers. 

 Working group. 
 RACI approach – measurable outcomes. 

Raising attainment for all, particularly 
in literacy and numeracy(universal): 
 
To improve attainment in literacy and 
numeracy in line with data picture/ 
trackers (gender imbalance). 
 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

To embed whole school consistent approaches to learning, 
teaching and assessment in literacy and numeracy. 
To include a robust, clear plan to moderate literacy and numeracy 
using profiling to support. 
To launch our new reading  and tracking schemes in line with our 
teaching children to read approaches (Thinking Reader/ Thinking 
Writer/ Reciprocal Reading). 

To align progression pathways and benchmarks in literacy and 

numeracy to support teachers to deliver high quality literacy and 

numeracy activities. 

June 2023  Questionnaires – baseline, regular check-ins 
and end of year data – staff/ pupil/ parents/ 
carers and community. 

 Excellence and equity meetings. 

 More robust QA processes (monthly 
assembly time protected for working groups 

 Working group using RACI approach – 4 
lenses. 

 Ethos surveys. 

 Trackers – improvements in attainment. 

 Teaching children to listen assessments. 
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Continue to build staff, including PSWs, knowledge and 

understanding of data. 

 

 
 

 Active literacy assessments. 

 Numeracy assessment to include: SEAL, 
Sumdog, SNSAs (P1,4,7). 

 RACI approach – measurable outcomes. 

Tackling the attainment gap between 
the most and least advantaged children 
(targeted): 
 
To embed the equitable classroom 
approach to include differentiation,  
inclusive pedagogy. 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

Documented in Letham’s PEF Plan. June 2023 Documented in PEF Plan. 

 
 

Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
 
To provide a bespoke, skills based 
curriculum  which incorporates our values 
to support our learners to achieve positive 
destinations 
 
 
 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Positive Destinations - Week one – all classes engage in 
DYW – what job the children would like to do when they 
are older? Make explicit links throughout the year to LI 
which are related 

 School engagement in WL STEM progression pathways 
to deliver high quality teaching and learning 

 Links to wider achievements 

 DYW links -  Community -exploring/ consolidating  

 1+2 continue with programmes to embed languages 
across Letham (French/ Spanish) using Sharepoint 
effectively 

 Create an outdoor classroom to support learners at the 
centre 

 Working group to explore skills/ rights based curriculum 
linked to Agile learning/ big questions 

 Digital learning – progression pathways shared and 
aligned with our curriculum rationale/ skills curriculum/ 
Seesaw/ TEAMs and profiling 

August 2023 How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

 
 Questionnaires – baseline, regular check-ins 

and end of year data – staff/ pupil/ parents/ 
carers and community 

 Excellence and equity meetings 

 More robust QA processes (monthly 
assembly time protected for working groups 

 Working group using RACI approach – 4 
lenses 

 Ethos surveys 

 DYW – whole school display week 1 

 Digital learning award 

 RACI approach – measurable outcomes 

 

 
 


